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History of the University 
 

Ouachita Baptist College was authorized by a vote of the Arkansas Baptist State 

Convention as its higher educational institution in November 1885.  In April 

1886, the trustees of the University voted to locate the institution in Arkadelphia, 

Arkansas. Classes began on September 6, 1886, and the institution has operated 

without interruption in the same location since that date.  On January 14, 1965, 

the Board of Trustees voted to change the name from College to University.  

While Ouachita’s primary obligation is to her parent body, the Arkansas Baptist 

State Convention, the University has no restrictions as to belief or geographical 

location of persons whom it serves. The presence of students from many religions, 

states, and nations helps instill appreciation for other points of view and enriches 

the academic community. Ouachita welcomes students of all races.  As a 

Christian institution, Ouachita is more than a nominally church-related school. 

She takes seriously the person and teachings of Jesus Christ and seeks to relate 

these to the many disciplines and activities on the University campus.  Nor does 

this orientation impose restrictions or deny academic freedom in the search for 

truth, for Jesus himself said, “You shall know the truth, and the truth shall make 

you free.’’ 

 

Fifteen presidents have guided Ouachita’s development: Dr. J.W. Conger, 1886-

1907; Dr. H.S. Hartzog, 1907-11; Dr. R.C. Bowers, 1911-13; Dr. S.Y. Jameson, 

1913-16; Dr. C.E. Dicken, 1916-26; Mr. A.B. Hill, 1926-29; Dr. C.D. Johnson, 

1929-33; Dr. J.R. Grant, 1933-49; Dr. S.W. Eubanks, 1949-51; Dr. Harold A. 

Haswell, 1952-53; Dr. Ralph A. Phelps, Jr., 1953-1969; Dr. Daniel R. Grant, 

1970-1988; Dr. Ben M. Elrod, 1988-1998; Dr. Andrew Westmoreland, 1998-

2006; and Dr. Rex M. Horne, Jr., 2006-2015; and Dr. Ben Sells 2016 to date. 

 

 

Accreditation 
 

Ouachita Baptist University is accredited by The Higher Learning Commission. 

(The Higher Learning Commission: A Commission of the North Central 

Association of Colleges and Schools. 30 North LaSalle Street, Suite 2400, 

Chicago, Illinois, 60602-2504. Telephone: 312-263-0456) 
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Vision 
 

Ouachita Baptist University seeks to foster a love of God and a love of learning 

by creating for students and other constituents dynamic growth opportunities both 

on campus and throughout the world.  With foresight and faithfulness, Ouachita 

makes a difference. 

 

 

Mission 
 

Ouachita Baptist University is a Christ-centered learning community. Embracing 

the liberal arts tradition, the university prepares individuals for ongoing 

intellectual and spiritual growth, lives of meaningful work, and reasoned 

engagement with the world. 

 

 

Values 
 

Ouachita strives to be an academic community of vision, integrity, and service 

grounded in the following values: 

 Faith - We believe that life is lived most abundantly in response to the 

love of God through Jesus Christ. 

 Scholarship - We advance excellence in teaching, learning, research, and 

creative expression. 

 Growth - We foster broad-based education, encouraging growth in 

intellectual, spiritual, physical, and social domains. 

 Character - We affirm that respect and honesty undergird responsible 

citizenship and stewardship. 

 Community - We promote a vibrant community strengthened by diversity, 

sustained by common aims and supportive relationships, and committed to 

leadership and service on campus and beyond. 

 

 

Liberal Arts Education 
 

For the purpose of this statement, liberal arts education is defined in terms of the 

characteristics associated with an educated person and the kind of curriculum that 

might impart the following characteristics. 

 

The person educated in the liberal arts tradition possesses not only knowledge and 

intellectual skills, but also, the inclination and ability to apply them to appropriate 
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ends.  Ideally, the knowledge is both deep and broad.  In practice, depth derives 

from sustained work in a single discipline or area of study as one would obtain in 

a major or minor.  Breadth results from serious engagement with all the major 

domains of knowledge and human endeavor and can be addressed through a 

program of general studies.  A liberal arts education encompasses all the scholarly 

disciplines that inquire into the natural world and the human conditions as well as 

the fine arts and the practical arts.  At a church-related university such as 

Ouachita, the development of rational inquiry into these disciplines reflects an 

expression of faith, hope, and love addressed to God and embodied within a 

community of faith.  The interrelationships, multiple perspectives, traditions, and 

significance for contemporary society of these disciplines are the conceptual links 

that integrate the educated person’s knowledge into a coherent whole.* 

 

* Adapted from The Liberal Art of Science, Agenda for Action, 1990, American 

Association for the Advancement of Science, Inc., 133 H Street, Washington, 

D.C. 

 

Many writers have essayed definitions of the intellectual skills that characterize 

the educated person.  Those skills most commonly identified with and most 

pertinent to this statement are the intellectual skills that make possible self-

reflection and articulate communication. 

 

Self-reflection – that is, consciousness of one’s opinions, judgments, and the role 

of humans in the natural world – derives from the ability to analyze one’s 

arguments, determine the factual basis of information, evaluate the quality of 

evidence, and identify and assess one’s premises and values.  Self-reflection can 

free the individual from egocentrism, intellectual provincialism, and an 

anthropocentric view of the world.  Self-reflection may also lead to the 

assumption of responsibility for the solution of problems, self-expression and 

artistic endeavors. 

 

Articulate communication – the ability to present ideas in a clear, effective way – 

derives from skills in information gathering, conceptualization, abstraction, logic, 

the use of language, the ability to understand the positions of others, and in 

appropriate instances, to accommodate them. 

The person educated in the liberal arts tradition exhibits certain dispositions.  The 

person is inclined to serve the common good, to continue learning after formal 

education has ended, and to seek meaning in life. 
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At Ouachita this search for meaning extends into all areas of life where one’s 

commitment to God and the Lordship of Jesus Christ becomes an integral part of 

the search.  The lifelong quest for knowledge of self, others, nature and God is the 

ultimate goal of liberal arts education at this university. 

 

 

Academic Freedom and Responsibility 
 

The university supports in principle the statement on academic freedom of the 

American Association of University Professors (AAUP): 

 Teachers are entitled to full freedom in research and in the publication of 

the results, subject to the adequate performance of their other duties; but 

research for pecuniary return should be based upon an understanding with 

the authorities of the institution. 

 Teachers are entitled to freedom in the classroom in discussing their 

subject, but they should be careful not to introduce into their teaching 

controversial matter which has no relation to their subject.  Limitations of 

academic freedom because of religious or other aims of the institution 

should be clearly stated in writing at the time of the appointment. 

 College and university teachers are citizens, members of a learned 

profession, and officers of an educational institution. When they speak or 

write as citizens, they should be free from institutional censorship or 

discipline, but their special position in the community imposes special 

obligations.  As scholars and educational officers, they should remember 

that the public may judge their profession and their institution by their 

utterances.  Hence they should at all times be accurate, should exercise 

appropriate restraint, should show respect for the opinions of others, and 

should make every effort to indicate that they are not speaking for the 

institution. 

 

These principles of academic freedom are interpreted in the light of Ouachita's 

institutional commitment to strengthening the Christian faith and life of her 

students, and to responsible service to the Arkansas Baptist State Convention.  

Ouachita finds no conflict between the professional search for truth and a personal 

commitment to the ultimate truth of God in Christ. 

 

It is expected that faculty members will understand and fulfill their professional 

and institutional obligations, stated in various places in this manual, without the 

necessity of administrative coercion. 
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Library 
 

Riley-Hickingbotham Library serves Ouachita and the community as a learning 

center, supporting the educational process with varied types of media.  It 

accomplishes that task through the main library-- which offers group study rooms, 

individual study space, Internet facilities, and ease of access to materials--and 

through branches located in Mabee Fine Arts Center and Harvey Jones Science 

Building.   

 

The main library houses a number of different collections. The main book 

collection, in easily accessible open stacks, holds over 150,000 volumes.  As a 

selective depository of government resources, the library has a wide range of 

federal and state publications. The periodicals collection provides over 1,000 

current serial titles to patrons on paper: popular and academic offerings in 

addition to local, state, and national newspapers.  Another 2,000 are available 

from any campus computer via the library’s databases, many of them full-text and 

most going back to 1985 in coverage.  Among its microform collections are the 

complete ERIC (Educational Resource Information Center) File, the American 

Culture Series (pre-1874 American publications), the Black History Collection, 

the Literature of Theology and Church History in North America, the University 

Music Editions reprint series, and the Eastman School of Music’s collection of 

early music writings.  

 

Access to the library’s electronic collections is available to current faculty, staff 

and students through a proxy server. Instructions for accessing library resources 

are available on the Library website (www.obu.edu/library).   

 

 

Academic Information 
 

Length of Courses.  In most cases, online courses will have an 8-week duration. 

In courses of short duration, students can quickly get off track and have little time 

to recover. Instructors are encouraged to engage students early in a course to 

ensure student success and monitor student progress throughout the course.  

 

Monitoring Student Progress. Student retention is highly dependent on efforts 

to monitor student progress and reach out to students to offer support to those who 

are at risk. At risk students can be identified using a few key performance 

indicators:  

 Assignment scores or course averages that drop below 70 percent 

http://library.obu.edu/
http://library.obu.edu/governmentresources.html
http://library.obu.edu/databases.html
http://www.obu.edu/library
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 Students with missing assignments 

 Students who are not actively engaged in the course on a regular basis 

 

Support for at risk students should be provided by contacting the student when 

any of the above indicators is evident, contacting the student’s academic advisor, 

and using the university’s student concerns reporting system (Early Academic 

Alert System) found in INFO. The EAAS is a software program that enables 

instructors to identify students having difficulties in their classes and connect 

them with campus services that can help. Automated messages will be generated 

by Moodle for low assignment scores or lack of participation for 7 days. Although 

these events do not necessarily indicate that a student is struggling, they do 

indicate a need for additional attention.  

 

Class Size.  Ordinarily classes will not be offered for fewer than 5 students and 

will not exceed 25 students.  Classes outside of this range must be approved by 

the Vice President for Academic Affairs and may involve compensation 

adjustments. 

 

Online Faculty Participation Requirements. Online faculty are expected to 

actively participate in courses at least five out of seven days per week. 

Participation includes discussion boards, announcements, and other course 

interaction. Informative announcements should be posted to the course at least 

weekly. Announcements should include information about weekly deadlines, 

reminders, summaries of the week’s activities, or other information to improve 

student participation and encourage success. Online faculty should be actively 

involved in course discussions, modeling constructive participation, providing 

positive feedback, posting follow-up questions, and summarizing discussion 

threads.  

 

Student Participation Requirements.  Students will be advised in the course 

syllabus of the course participation requirements and deadlines at the beginning of 

each online term. Missed assignments may be at the discretion of the individual 

instructor, within the bounds of the course syllabus. However, instructors are 

encouraged to provide make-up opportunities for those students who have valid 

excuses for missed assignments.   

 

Student Feedback. Timely, relevant, and student-specific feedback is essential to 

student success. Instructors are expected to respond to student inquiries within 48 

hours and encouraged to respond within 24 hours. Feedback on course 

assignments and activities should be specific, relevant, substantive and returned to 



 

 7 

students within 7 days of the assignment due date. Student grades should be 

updated within 7 days of the end of each course unit to permit adequate 

monitoring of student progress.  

 

Course Syllabus.  The course syllabus should contain clearly stated course 

requirements.  A copy of course syllabi for all courses being taught each semester 

should be on file in the Academic Dean’s office as soon as possible after the 

beginning of each semester.  The following list reflects the minimum information 

that must be included in the syllabus. 

 Course title (as stated in the university catalog). 

 One or two paragraph description of the course content.  Be sure to 

include information on any prerequisites for the course. 

 Statement of course objectives (goals). 

 Clear description of the grading procedure including the basis for the 

grade and the specific grading scale for the course.  Students should be 

told what is expected and on what basis the grade will be assigned. 

 Clearly stated participation requirements including any penalties imposed 

for late assignments. 

 Clearly stated make-up policy including the conditions under which make-

ups will or will not be allowed, the nature of the make-up work and the 

penalty for work not made up. 

 The statement on Americans with Disabilities Act: “Ouachita Baptist 

University is committed to extending access and opportunity to those who 

have disabilities. To request modifications or accommodations due to a 

disabling condition, or for a copy of the University policy concerning 

modifications or accommodations, contact Mr. Dan Jarboe, University 

Counselor and ADA/504 Coordinator, in the Student Services Office.  The 

office is located in Evans Student Center and the telephone number is 245-

5591.  Mr. Jarboe’s email address is jarboed@obu.edu.” 

 

Grading System.  Ouachita Baptist University employs a 4-point system with the 

standard marks, “A,” “B,” “C,” “D,” and “F.”  Additional grade considerations of 

importance are as follows: 

 A grade of “I” indicates that a student’s required work is incomplete and is 

given at the discretion of the instructor for good and sufficient reason.  A 

grade of “I’’ automatically becomes “F’’ unless the deficiency is made up 

before the end of the next semester. 

 A grade of “W” indicates that the student officially withdrew from the 

course. 

mailto:jarboed@obu.edu


 

 8 

 A grade of “AU” indicates that a student was registered as an auditor, not 

for credit, and attended at least seventy-five percent of the class meetings. 

 A grade of “S” indicates credit for work done under the Satisfactory-

Unsatisfactory policy which will not carry quality credits or affect the 

GPA. 

 A grade of “U” indicates unsatisfactory work in a non-graded course and 

calculates as an “F” in the GPA. 

 

Satisfactory-Unsatisfactory Policy.  Junior and senior students with a 

cumulative GPA of 2.0 or higher may take 2 elective courses on a satisfactory-

unsatisfactory basis with prior approval of their instructor, advisor, and dean.  The 

student will be assigned the grade of S (credit, satisfactory performance) or U (no 

credit, unsatisfactory performance).  Permission to take an elective course on a 

Satisfactory-Unsatisfactory basis must be obtained during the first 6 days of a 

regular term, or during the first 2 days of a summer term.  The enrollment status 

may not reverse after the sixth day of a regular term, or the first two days of a 

summer term.  Courses in observation in the public schools and in student 

teaching, the Washington Seminar, Honors Program studies, internships, and all 

credit by examination are regularly offered on a Satisfactory-Unsatisfactory basis.  

A special course may be offered on an S-U basis when recommended by the 

department chair and approved by the dean of the school. 

 

Reporting of Class Enrollment.  The instructor of a course is responsible for 

ensuring the accuracy of the class roster on the computer network.  The instructor 

must immediately report any discrepancies on the class roster to the Registrar’s 

Office.  Although the student is responsible for registration and for correction of 

registration errors, the instructor should report any discrepancies to the Registrar. 

Students will be required to complete a verification process within the first week 

of each course. Students not completing the verification must be reported as non-

attending and will be administratively withdrawn from the course.  

 

Reporting of Grades.  Final grades are published through the students’ INFO 

account at the end of each term.  Each instructor is given a username and 

password for their INFO account, which is the official grade reporting system.  If 

you have any questions concerning this process please contact IT Services.  The 

Registrar will notify all instructors of the due date. Only final grades are posted 

on the student's transcript.  Access to recorded grades is restricted to those parties 

specified by the Family Educational Rights and Privacy Act of 1974 (FERPA). 
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Posting Grades through INFO 

 Log in to the portal at http://info.obu.edu. 

 Using the Full Portal version: 

 Click on Open Toolbox. 

 Click on Create New Tab and type in a name such as Grades or 

Grade Reporting, then press Enter or click OK. 

 Click on the new tab and then click on Open Toolbox. 

 Under the Classroom section, click on Grade Reporting.  The 

grade reporting app should appear on the Grade Reporting tab. 

 Using the Mobile version:  

 Under the Classroom tab, click on Grade Reporting 

 Click the Edit button to the left of the class for which you wish to enter 

grades. 

 Select the option button next to the letter grade for each student.  Once all 

grades are selected, click Save Grades. 

 After grades have been entered, a Post button will be available.  Click the 

Post button to submit grades. 

 Click the Print button to print the class roster with grades. 

 

Changing of Grades.  Faculty members who discover errors in computation of 

grades are to report changes immediately to the Registrar's Office.  A grade that 

has been allowed to stand unchallenged past Monday of the tenth week of classes 

in the next regular semester is considered final.  Changes of a final grade should 

be accompanied with full information about the nature of the grading error.  

Requests for changes after the stated deadline must be approved by the Academic 

Deans Council.  Change of grade forms may be obtained from the Registrar's 

Office. 

 

Course Evaluations Students are provided opportunities each term to give 

feedback on a variety of aspects related to their courses. All course evaluations 

are anonymous. You will be asked to remind students to complete the evaluation. 

Academic Affairs staff will provide you with access to the evaluation results after 

the course has ended. 

 

Academic Integrity.  The Covenant on Academic Honor was developed by a 

committee of the Student Senate and approved by the Board of Trustees in 2001.  

All Ouachita students are obligated to uphold the pledge found within the 

covenant.  Upon faculty request, a judicial council considers information when a 

violation of the covenant is suspected.  Procedures for the council follow the 

covenant below.  The procedures are intended to aid the council in its work but do 

http://info.obu.edu/
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not grant any contractual rights to a suspected violator.  Procedures may be 

modified in a particular case.  The covenant is as follows: 

 Mission – We believe that a university under the Lordship of Jesus Christ 

must involve itself in the pursuit of honor.  In all academic endeavors our 

commitment is to build a community of scholars characterized by the 

highest standards of integrity consistent with Ouachita’s Christian ideals.  

We hope this pursuit of integrity will extend beyond the classroom and be 

reflected in every area of our daily lives.  

 Pledge – As a member of the Ouachita community, I am committed to 

fostering a culture of honor.  I affirm that an academic environment can be 

enriching only when its members commit to mutual integrity, trust, 

responsibility, and respect.  I will refrain from all forms of academic 

dishonesty, and I will act responsibly when confronted with the 

knowledge of such behavior.  I recognize that academic excellence is more 

than the absence of dishonesty; true scholarship entails devotion to my 

studies and respect for my professors and classmates.  With the aim of 

academic and personal growth I make this pledge to myself and to the 

women and men of Ouachita Baptist University. 

 

Judicial Council.  The purpose of the Judicial Council is to consider information 

concerning possible violations of the covenant on academic honor.  The council 

determines if substantial evidence indicates that a violation occurred, and if so, 

specifies a sanction.  The council is comprised of four faculty representatives and 

12 student representatives, one of whom is designated by the council as chair.   

 

When faculty members suspect a violation of the Covenant on Academic Honor, 

they retain the right to make independent academic determinations or may initiate 

hearings before the Judicial Council.  Students may not appeal an individual 

faculty member’s academic decisions to the Judicial Council.  In making a request 

for a hearing, the initiating faculty member will present a written statement along 

with any pertinent documentation to the chair of the council.  The chair of the 

Judicial Council will designate two faculty representatives and three student 

representatives to hear the case.  Another student representative will be designated 

as a non-voting record-keeper.  Students will be given reasonable notice of any 

hearing, which will generally take place within ten days.  The faculty member 

who initiated the hearing may address the council and may call others with direct 

knowledge of the suspected violation to address the council.  The student will 

have the opportunity to be heard by the council, may call others with direct 

knowledge of the suspected violation to address the council, and may question the 
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faculty member and others who have presented information in the hearing.  Legal 

counsel is not permitted in judicial council hearings.   

 

If four of the Judicial Council representatives hearing the case agree there is 

substantial evidence a violation of the covenant on academic honor occurred, a 

sanction will be imposed and provided to the student in writing.  Sanctions may 

include a warning, honor probation with activities designed to foster student 

development, recording of a test or assignment as a zero, recording a semester 

grade of “F” for the course, suspension from the university, or other actions at the 

discretion of the council.   

 

An appeal of a decision made by the Judicial Council must be presented in writing 

to the Academic Deans’ Council within five days of the decision.  After a 

consideration of the records of the Judicial Council hearing and other pertinent 

evidence, the Deans’ Council will notify the student of its decision in writing.  

Action by the Judicial Council does not preclude additional disciplinary action by 

the university when appropriate. 

 

 

Employment Information 
 

Agreement Letters. Once faculty have been identified to teach, an agreement 

letter will be created and sent via OBU email. Agreement letters are not contracts 

and Ouachita reserves the right to rescind or change assignments as needed. You 

are encouraged to decline any assignment to which you cannot fully commit at 

that time. Agreement letters will identify term dates, important deadlines, and 

compensation. By accepting an assignment, you agree to adhere to the terms and 

conditions outlined in the agreement letter and the expectations set forth in this 

online faculty handbook. 

 

Compensation. Online faculty will be compensated for teaching in an eight-week 

term in two monthly installments (50% in each) on the last working day of 

months as specified here: Fall 1 Term—September and October; Fall 2 Term—

November and December; Spring 1 Term—February and March; Spring 2 

Term—April and May; Summer Term—June and July. For three-week courses 

faculty will receive 100% of agreed compensation on the last working day of 

months as specified here: Winter Term—January; May Term—May. Full-time 

faculty teaching online during a fall or spring semester may be compensated by a 

release from residential campus teaching load in accordance with materials about 

teaching load policies in the Faculty-Staff Manual (section II.B. nos. 4 & 5). 
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Equal Employment Opportunity.  Ouachita Baptist University is an Equal 

Opportunity Employer.  It is considered a Christian obligation to exercise a 

program of non-discrimination in compliance with all applicable Federal and 

State laws, including provisions of Title IX of the Education Amendment of 1972 

and Section 504 of the Rehabilitation Act of 1973. The University does not 

illegally discriminate on the basis of race, sex, color, national or ethnic origin, 

age, disability, or military service with respect to employment, recruitment, 

hiring, training, assignment, compensation, promotion, use of facilities, and 

privileges.  Pursuant to the exemption granted by Title VII of the Civil Rights 

Act, the University may discriminate on the basis of religion in order to fulfill its 

mission. See 42 U.S.C. §2000e-1(a). 

 

Commitment to Providing Reasonable Access.  It is the policy and practice of 

this institution to comply with both the Americans with Disabilities Act and 

Section 504 of the Rehabilitation Act of 1973 to ensure equal opportunity in 

education and employment for all qualified persons with disabilities. Ouachita 

employs an ADA/504 Coordinator who serves as the contact person, overseeing 

the University’s efforts to comply with and carry out its responsibilities under the 

above referenced laws. Questions about specific accommodations should be 

directed to the ADA/504 Coordinator. 

 

Employment Classification.  Adjunct faculty members may be appointed for a 

specified time depending on the needs of the University.  Although adjunct 

faculty are ineligible for tenure, they are accorded the same guarantees of 

academic freedom which apply to full-time faculty members.  Adjunct faculty 

may attend faculty meetings as non-voting participants and use college facilities, 

such as the library and physical education center.  They may also participate in 

formal occasions, such as commencement.   

 

Background Checks.  For online faculty receiving an offer to design or instruct 

an online course Human Resources will authorize a background check upon 

receiving completed authorization and employment paperwork, all official 

transcripts, and updated curriculum vitae, unless previously or currently 

employed by Ouachita. 

 

Human Resources Forms and Procedures.  At the beginning of employment, 

online faculty must complete employment paperwork through the Human 

Resources office.  All new employees are expected to complete an Employee 

Information card, Form I-9 for the Department of Homeland Security (and 

provide the necessary documents to establish identity and employment eligibility), 



 

 13 

Form W-4, and read and sign a copy of the Drug-Free Workplace Policy before 

beginning work.  Employees must initiate the direct deposit of salary checks.  

Campus network and e-mail access are established once all paperwork is 

completed. 

 

Personnel File.  Faculty must maintain a current personnel file in Academic 

Affairs office that includes a resume and official transcripts of all college work 

completed. 

 

Medical Leave.  Visiting faculty and lecturer adjunct faculty members are 

entitled to the same medical leave policy as non-exempt personnel.  Part-time 

adjunct faculty members who teach a minimum of six hours per semester and are 

benefits eligible as outlined in the Fringe Benefits for Faculty section of the 

faculty/staff manual are entitled to leave on a pro-rated basis, following the same 

guidelines as those for visiting faculty and lecturers.  Part-time faculty members 

who teach less than six hours per semester are not entitled to paid medical leave.   

 

Service Awards.  Employee service awards are presented each year at the 

Faculty-Staff Banquet. Awards are presented to employees who have completed 

10 years of service and for each five additional years. Employees who have been 

on the payroll for at least 6 months prior to August 31 will have that year counted 

toward their years of service. Part-time employees, including adjunct faculty, 

must be considered working at least fifty percent or more in order to count a 

particular year as a year of service.  
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Appendix A: Standards for Online Teaching Success 

 
Active Learning 

The instructor encourages students to interact with each other by assigning team tasks and projects, 
where appropriate. 

The instructor includes group/team assignments where appropriate. 

The instructor encourages students to share their knowledge and expertise with the learning 
community. 

The instructor encourages students to participate in discussion forums, where appropriate. 

The instructor provides opportunities for hands-on practice so that students can apply learned 
knowledge to the real-world. 

The instructor provides additional resources that encourage students to go deeper into the content of 
the course. 

The instructor encourages student-generated content as appropriate. 

The instructor facilitates learning activities that help students construct explanations/solutions. 

The instructor uses peer assessment in his/her assessment of student work, where appropriate. 

The instructor shows respect to students in his/her communications with them. 

 
Active Teaching 

The instructor provides prompt, helpful feedback on assignments that enhances learning. 

The instructor provides clear, detailed feedback on assignments that enhances the learning experience. 

The instructor shows caring and concern that students are learning the course content. 

The instructor helps keep the course participants on task. 

The instructor uses appropriate strategies to manage the online workload. 

  
Course Administration 

The instructor makes grading visible for student tracking purposes. 

The instructor clearly communicates expected student behaviors. 

The instructor is proficient in the chosen learning management system (LMS). 

The instructor adheres to the university's policies regarding FERPA. 

 
Multimedia Technology 

The instructor uses a variety of multimedia technologies to achieve course objectives. 

The instructor uses multimedia technologies that are meaningful, relevant to students and appropriate 
for the learning activities. 

 
Classroom Decorum 

The instructor helps students resolve conflicts that arise in collaborative teamwork. 

The instructor can effectively manage the course communications by providing a good model of 
expected behavior for all course communication. 

The instructor identifies areas of potential conflict within the course. 

 
Technological Competence 

The instructor is proficient with the technologies used in the online classroom. 

 
Policy Enforcement 

The instructor monitors students' adherence to Academic Integrity policies and procedures. 
Adapted from Bigatel, P., Ragan, L., Kennan, S. May, J., and Redmond, B. The Identification Of Competencies 

for Online Teaching Success. Journal of Asynchronous Learning Networks, Volume 16: Issue 1 


