
Summary of Strategic Directions and Goals  
Strategic Plan for 2018-2022 

 

Sustain 

Christ-Centered 

Identity 

Advance  

Faculty/Staff 

Support 

Ensure 

Transformative 

Learning  

Grow 

Residential 

Enrollment  

Diversify 

Educational  

Offerings 

Strengthen 

Key 

Partnerships  

Continue to employ 

highly qualified  

Christians who care 

deeply about students 

and the University’s 

mission 

Improve employee 

compensation and 

benefits to 

competitive levels 

in the region 

Enhance teaching, 

learning, creative 

expression, and 

scholarship 

excellence across the 

University 

Increase awareness 

of and better 

promote Ouachita 

among more 

prospective students 

and families 

Accomplish 

substantial and viable 

enrollment growth 

through Ouachita 

Online 

 

Enhance  

communication and 

engagement with 

alumni, supporting 

their efforts to serve 

faithfully in all areas 

 

Foster in students an 

ability and inclination 

to integrate love of 

God and love of 

learning  

Expand campus 

diversity while 

improving support 

for minority 

students, faculty, 

and staff  

Elevate high-impact 

educational practices 

as a distinctive 

feature of the 

Ouachita student 

experience  

Optimize existing 

degree programs and 

initiate new ones  

that demonstrate 

potential for 

sustainable growth 

Research and develop 

financially 

sustainable graduate 

programs that 

enhance Ouachita’s 

academic profile and 

extend its reach 

Enlist alumni and 

friends to help 

students gain 

competitive 

internships, job 

opportunities and 

graduate school 

success 

Strengthen existing 

efforts to develop 

students’ servant 

leadership 

capabilities 

Increase personnel 

where needed to 

accommodate 

strategic enrollment 

growth 

Extend the impact of 

University Learning 

Goals through          

co-curricular and 

athletic programs 

Address 

affordability through 

innovative financial 

aid strategies and 

practices 

Pilot professional 

development courses 

and certificate 

programs for adult 

learners 

Cultivate and realize a 

significant increase in 

mission-advancing 

philanthropic gifts 

 

 

Serve the church by 

preparing more 

people called to  

vocational ministry 

 

Strengthen 

resources for 

professional 

development to 

promote excellence 

and job satisfaction 

Build upon rising 

retention and 

graduation rates to 

achieve exemplary 

levels 

 

Develop and 

implement a campus 

master plan to guide 

strategic investments 

in physical facilities  

Expand academic 

opportunities for high 

school students  

Encourage mutually 

beneficial 

relationships to 

enhance quality of life 

on campus and  

 in local and regional 

communities 


